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Neighborhood Watch Organizers’ Guide

Mission:
Why:  
The objective of a neighborhood watch is to connect and empower neighbors to deter crime and the fear of crime as well as build a sense of community.  This guide has been tailored for the Old Dover Neighborhood Association because of its unique combination of larger residential buildings, a park, light industrial and retail businesses and social services agencies like the Pine Street Inn and Project Place that bring more homeless and indigent citizens to the area.

Level 1   Establish Framework (in progress):

Goal:
Create the framework of Neighborhood Watch leaders, Police, City agencies, community-based organizations, and elected officials who will collaborate, share best practices and ensure available resources are utilized.

To Date:  
The Old Dover NA has conducted a series of meetings for the various constituencies to identify issues and concerns.  This guide provides material gleaned from these meetings and resources that the Police use to help other neighborhoods so that individual buildings and associations can form their our watch framework. 

To Do:
Identify captains for each entity.  Assign an ODNA consultant to assist in implementing their Neighborhood Watch.  Establish the best way to communicate across the Neighborhood.  Implement a solution.

Level 2   Organize by Building and/or Association (January start):

Goal: 
Within each entity, to have constituents meet each other, learn about and practice crime prevention and community-building behaviors that reduces opportunities for crime, and watch out for each other.

How:
Gather a group of interested parties for a meeting.  In your building, start with the trustees or directors.  If possible, get the subject on the agenda of an existing meeting.  Involve our management company.  Approach people who have already come forward with safety and security issues.


At the first meeting, start with the background and education (see attached material).  Gather contact information from each attendee.  Identify others who may not be present but have expressed an interest.

Present the successes of other buildings as an example of what can be done to mobilize the neighborhood and influence the Police, service organizations and elected officials (Gateway Terrace presentation).  

Conduct a working session to identify key vulnerable areas (e.g. alleys, doorways where people can hide) and high risk groups (e.g. dog walkers, children).  In preparation for this, you might want to do a security walk through.  Check doors and locks, obscure areas.  Look at the lighting.  Discuss ways to protect these areas and/or groups or tend to be out late at night or early in the morning.  Discuss behaviors that compromise security—piggy backing at the entry door.  Discuss the viability of a phone tree both to alert people but also to call 911 multiple times when an incident warrants.  Discuss how to mobilize people to be more aware, to report incidents both by calling 911 and then filing an incident report.  

Develop an action plan for more fact finding, short or long term solutions, or issues to bring to the larger group.  Assign responsibilities for follow up.

Identify the best means of keeping the group informed, and reporting to all other residents.  Bulletin boards, web sites, e-mail, a blog and/or texting should be considered.


Schedule the next meeting.  Continue these meetings periodically for appropriate reporting and tracking of progress on the issues.

Level 3:  Ongoing Collaboration (February start):
Goal:
Use the framework of building and association captains to develop best practices across the neighborhood and wield greater influence with the Police, social agencies and elected officials in the City and State.

How:
Captains will report on their meetings, action plans, etc at the Old Dover Safety & Security Committee meetings.  From these, action plans will be developed at the neighborhood level that reflect areas that need a more concerted effort to achieve results.

