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The Old Dover Neighborhood Association (ODNA) brings together residents and businesses with the goal of improving our neighborhood.  Over its 20-year existence, the area has evolved from a light industrial wasteland into a thriving residential/mixed-use community. The delicate balance among the government, social service agencies, businesses and residents has been an ongoing and often successful partnership in stabilizing the area.

Over the two years, we have seen a troubling increase in public disturbances, public drinking, drug use, prostitution and crime in our neighborhood.  This situation is not acceptable.  There have been countless conversations, condo association meetings, and discussions among concerned residents about these issues, many of which involved the Boston Police Department (BPD), city/state government, and social services, particularly the Pine Street Inn (PSI).  In order to share these concerns, focus our efforts, and as a call to action, the ODNA hosted two public meetings (August 17 and September 23 of 2009) to bring all the interested parties together that focused on safety and security. (BPD and PSI presentations and meeting notes are posted on www.olddover.org).

In the Spring of 2010, we began monthly meetings for interested parties which were regularly attended by residents, business owners, PSI representatives, BPD and the MBTA.  As a result of discussions at these meetings the following has been accomplished:

Activities instituted by BPD

· Initiative originally called ‘Operation Pine Street’, later changed to ‘Operation Old Dover’ resulting in an increase in police presence and arrests in the immediate vicinity of the PSI and Peters Park

· Eyes and Ears training 

· Addition of Officer Darnell Arthur on a 4 on, 2 off schedule walking the neighborhood from 4:00 – 11:45 PM

· Increased visibility of police on bicycles, in cruisers, on foot

· Increased undercover and drug patrol officers

· Tracking BPD stats for Old Dover for the standard categories plus drugs and prostitution—showing a huge increase in arrests and summonses in these areas

· Working with SEBA and WGMS to organize the business response to crime and homelessness, educating business owners, assisting them at critical times (e.g. early morning at Dunkin Donuts), distributing client friendly ‘No Trepassing’ signs, providing a power washer for Sid’s Smoke Shop and working with them to clean up the bus stop in front of their business

· Worked with the judicial system to keep parolees who were arrested in the South End from returning here
· Coordinated with MBTA Police to deal with issue with the Silver Line bus depot resulting in arrests, less loitering, cleaner appearance
· Implemented BPDnews.com to communicate by neighborhood along with CitizensObserver for alerts and Real Time Crimewatch 

· Offered home security assessments by Ofc Litto
Activities instituted by PSI

· Better lighting on Paul Sullivan Way

· Open dialogue with Old Dover—Safety & Security Committee members and at our business meetings

Old Dover specific activities

· Providing a forum for the community to ask questions, learn about their options
· Tailored a Neighborhood Watch package for each building to use

· Encouraged neighbors to call 911 for suspicious behaviors so that BPD is aware of what is happening in the neighborhood

· Encouraged residents to call the Community Service Office to report repetitive behaviors for follow up by BPD
· Created cards with all the contact names and phone numbers to call when something suspicious is going on.

· Created security camera inventory with contact information for BPD

· Linkage with Chinatown to hear about their successful crime watch effort

· Increased awareness on the part of the neighborhood about how to work with the police, when to call, what to report, etc
On our To Do List

· Implementation of a survey to get feedback on how the Neighborhood Association can be more effective

· Investigation on the property under the highway—who owns what, who uses what, how can we make it more useful and safe for the community

· Follow up with PSI and MBTA on security cameras at the Silver Line stop at E Berkeley and at the 434 Harrison Ave bus depot

· Work with BPD and PSI to improve the patrolling of the perimeter of PSI
